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FY 2010 BUDGET SUMMARY

In view of the economic forecasts, this budget projects declining interest revenues and flat
sales tax, flat franchise tax and zero property tax growth. Through February, current FY 2009
budget, sales tax collections have achieve the 5% growth factored over Fy2008.

Building permits are estimated at 10.

These assumptions may be optimistic and further budget cuts may need to occur during this
budget year as rapidly changing economic conditions translate into declining tax revenues.

The City of Kearney has prided itself on maintaining a small staff and we believe we are
better prepared for recessionary times than others. This budget preserves all current City
employee positions, although cost of living raises or merit step increases have been frozen at
last year’s budgeted amounts. It is contemplated that current vacancies (presently one police
officer position) and future vacancies in all department will go unfilled throughout FY2010. No
new positions have been proposed.



THE OPERATING BUDGET

Property taxes have been calculated with a 0% growth over the prior year’s collections.
Historically, reassessment years bring double digit growth: 2007 12%, 2005 11% 2003 10% 2009
will not be a typical reassessment year with pressure on the Assessor’s office to rollback
assessments to reflect a market of declining housing values. We remain optimistic that new
construction will offset assessment rollbacks.

ASSESSED VALUATION GROWTH

2004 $94,520,225 5%

2005 $104,981,592 11%

2006 $114,181,618 9%

2007 $127,667,063 12%

2008 $133,398,093 4%

2009 $137,400,035 0% Projected

Franchise taxes were estimated at 0% above the previous year’s growth. General Sales Tax was
calculated using a 0% growth factor and 0% for the Transportation Sales Tax and Capital
Improvements Tax (which are not assessed on utilities.)

SUMMARY OF EMPLOYEE SALARIES & BENEFITS The following is a summary of employee salaries,
both part-time and full-time, and the related benefits:

Salary Soc Sec  Medicare  Work Comp Health LAGERS
DEPT.

C.H. 202,016 12,525 2,929 1,200 17,344 18,879
Court 2,500 155 36 0 0 260
Com Dev 112,408 6,969 1,630 6,000 10,450 11,690
Police 723,306 44,845 10,488 30,500 74,250 74,120
Street 204,170 12,659 2,960 12,500 22,500 19,870
Park 140,090 8,686 2,031 7,000 17,500 13,737
Water 385,000 23,870 5,583 16,500 44,000 41,195
Total 1,769,490 109,708 25,658 73,700 186,044 179,751

Grand Total Salary &

Benefits 2,344,351
budget 2010 payroll expenses

Social Security is 6.2% of Salary

Medicare is 1.45% of Salary

Health Insurance Assumes a 15% Rate Increase over Last year

LAGERS Retirement for Fy10 is 10.4% General, 10.7% of Police Salary
(FY09, 10.7% General, 11.0% Police)
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SUMMARY OF INSURANCE The following is a summary of property, liability and automobile insurance

budgeted for Fiscal Year 2010:

Property/Liability

Auto Insurance
0
1,200
15,000
8,500
1,200
10,300

City Hall 26,000
Com Dev Director 0
Police Department 14,000
Street Department 4,000
Park Department 6,000
Water & Sewer Admin 32,960

Budget Totals 82,960

budget 2010 payroll expenses

Fd 010 City Hall Budget
Page 3

Building Maintenance 14,500

Seal Parking Lot
Normal Maintenance

Computer System Maintenance

36,200 119,160

4,000
7,500

33,000

Lease/Purchase New Accounting System Software-20,000
Annual Software Maintenance Agreement 10,000
Computer Maintenance Agreement--800

Training/Meetings 8,500

Missouri Municipal League Conference 2,500

Missouri City Manager’s Conf—Branson 500

Staff and Board Members Meetings & Conf. 1,250

Mileage Reimbursements 1,000
Dues 6,240.

City Clerks Association/Crt  340.

Missouri Municipal League 1,000.

ICMA/MoCMA (Admin) 750.

Chamber of Commerce 300.

Clay County EDC 2,200.

MARC 1,400.

Friends of Jesse James 250.
Legal Fees $45,000
Bad Debt Collection Services $4,000
Cemetery Maintenance $14,500.

Trees IN New Section  $1,000



City Museum $6,000.
City Internet Web Page $4,200.
¢ Web Page Maintenance

New Equipment 1,500.

Fd 010 Non-Departmental
Pg 4

Transfer to Park Capital Improvements $88,002

$20,000 for Amphitheater L/P

$68,002 for 2007 Jesse James Playground L/P Refinancing (this amount increased to make up
for lost Park Fees—10 building permits estimated)

Transfer to Park Fund $340,280

Fd 010 Court & Legal Department

Pg 4

Municipal Judge Services $11,400 (5475 per court Session)
Incarceration Services $11,500

Fd 010 Community Development

Pg5
Equipment Maintenance $3,000
The Training/Meetings budget $4,000.
e Chad to ICC ABM and David to Missouri APA

\

Fd 010 Economic Development
Pg 4

Kearney Area Development Council (KADC) Contract  $45,000




Fd 010 Police Department Budget

Pg 5

Cell Phones 6,000
Building Maintenance 6,000
Tornado Siren Maintenance 3,000

Computer and Equip Maintenance 4,000

Crime Investigations 7,000 (CCIS Drug Squad Contribution-$3,500)

Jesse James Contract Labor (Clay County Officers) $5,000

New Equipment $32,400.
Four In-Car Cameras @ $4,000 $16,000
Video System for Building $ 4,000
Tasers for 8 Officers @ $825 $ 6,600
Less Lethal Shotguns 6 @ $300 $ 1,800
Moving Radar Guns S 4,000
Holliday Service Banquet $1,500

PATROL CARS FLEET The number of patrol cars will be reduced from fifteen (15) to fourteen
(14) vehicles, proposing to sell Officer Spaeth’s vehicle, who position will remain vacant:

1 2008 FORD XLT 4X4 EXPLORER(WHT)

3 2007 Chevrolet Impalas

1 2006 Ford Expedition Canine Unit

1 2006 Chevrolet Impala

3 2005 Chevrolet Impalas

2-2004 Chev Impalas

1-2004 Ford Pickup

1-2003 Chev Pickup

1-2002 Ford Explorer

1-2000 Crown Vic Proposed to be sold

Fd 010 Solid Waste Budget
Pg 6 Contract trash collections and payments to Deffenbaugh Industries. $272,500
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Fd 010 Street Department Budget
Pg 6-7

The road and bridge tax revenue shows 76,600 to come via the Road District plus an
additional $73, 260 directly from Clay County for the Road and Bridge Tax settlement
which constitutes 66% of the 111,000 settlement agreement with Clay County.

This budget provides for four full time Street Department employees (A Park employee, who
works under the Street Superintendent’s co-direction, is funded by the Park Budget. He
essentially makes a 5% employee).

Engineering $40,000
Building Maintenance 6,000
Recycling Program 22,500
Recycling Drop Site Pick Up Charges $11,500
Household Hazardous Waste Program $3,000
Brush Chipping $8,000
Total $22,500
Equipment Maintenance $15,000

Normal Maintenance on all Equipment

Vehicle Maintenance $15,000

Street Maintenance—$290,000 Project List to be Submitted & Approved at a later date.

e Slurry Seal $60,000
e Asphalt Overlay Concrete Cut & Patch $115,000
e Crack filler, Cold Patch, Misc. $15,000
e Ada Street Mill & Overlay $100,000
Storm Drainage Maintenance $15,000

Marimack Farms Detention Pond Repair
Sidewalk Maint-50% Program $7,000

It is recommended the City fix its reimbursement amount at $3.50 per sq ft., half the
normal cost of sidewalk tear out and replacement, and eliminate the requirement for
property owners to take bids. This amount can be reviewed annually and adjusted with the
market price.

New Equipment $7,500
New Western 9ft snow plow for 2008 Ford F250
New Asphalt Compactor $2,000
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Fd 011 DWI/Drug Enforcement Fund
Page 8

This fund receives reimbursements from persons convicted of DWI’s for expenses related to
their arrest. The Fund is restricted to purchase of equipment related to DWI/Drug
Enforcement.

The projected revenues of $5,000, with proposed expenditures of $5,000.

Fd 012 Downtown Capital Improvements Fund
Page 9

Annual Debt Service Payment $19,725
(Issue Retires on 4/1/2024)

This fund was created to account for the Sprint Lease proceeds which were used to finance a
$234,000 lease purchase agreement with the Kearney Trust Company, which was leverage to
acquire a $110,000 MoDOT Enhancements Grant to finance the following downtown
improvements.

Washington Street Improvements COMPLETED (Between 33 Hwy & Grove Streets) Phase

1 (Note this is an accounting of actual expenditures made from beginning to end of the project.)
1. Acquisition of 115 East Washington Bldg $65,000
2. Demolition & Tuck Pointing/Sealing of Walls $20,501
3. Install Pavers in Building area to Alley $18,148
4, Washington Street Paving $74,430
5. Sidewalk/Curb/Conduit $97,493
6. New Antique Street Lights (10) $22,222
7. Stain Retaining Wall (North Side) $42,517
Replace Chain Link with Wrought Iron Fence
Total Completed Project $340,248.

Fd 013 Sales Tax Fund Budget
Page 10

This fund is used to separately account for sales tax revenues. Revenue growth is projected
at 0%, for a total of $1,013,250 with estimated interest earnings of $8,000.

In 1987, voters approved the implementation of a 2 cent transportation sales tax, to ‘free
up’ sales tax dollars to subsidize the Sewer Plant construction, and to avoid a property tax
increase. In 1989, voters approved the issuance of Revenue Bonds to expand the City water
plant with a 30% Increase in Water rates AND a $30,000 annual transfer from the Sales Tax
Fund to retire the debt. In August, 1995, voters again approved the issuance of Revenue
Bonds to make water and sewer capital improvements, approving the proposal to subsidize a
portion of this debt with Sales Tax dollars.

Water & Sewer Sinking Fund 100,000.
For 1996 Refunding Bonds, and ‘96 SRF

2001 G.O. Bond Debt 189,431
For the 33 Highway widening project.

General Fund Transfer §725,850

Old Church Plaza TIF Transfer EATS $6,000

Vil



Fd 014 Park Capital Improvements Fund
Page 11

Fy2010 Lease Purchase Pymnt $34,725.00
FY2010 Obligation for 2007 Jesse James Playground L/P Refinancing $73,077.50.

This fund was created by Ordinance No. 621-93, providing for dedication of park lands by
developers. The Ordinance provides for a payment of a fee in lieu of land dedication.
Ordinance No. 896-2002 increased those fees to $325. Per Housing Unit—10 estimated for
fy2010.

These funds are restricted to be used only for the purchase, development, and improvement
of neighborhood park and recreational facilities determined by the Board of Aldermen as
being reasonably accessible to the residents of such subdivisions.

AMPHITHEATER PROJECT Such a determination was authorized by the Board of Aldermen
with the adoption of Ordinance No. 1057-2006 on 11/6/2006 to a portion of future revenues
to debt retirement in order to generate $350,000 for the Amphitheater project. Along with
$20,000 annual transfers from the General Fund (funding that would be redirected from the
Park Fund), and proceeds from an antenna lease with Cricket totaling $19,200 annually.

Transfer from General Fund $20,000
Cricket Lease Proceeds $19,200
Total New Revenue $39,200

2007 JESSE JAMES PARK PLAYGROUND/JESSE JAMES PARK/MACK PORTER PARK BALL
FIELD REFINANCING During the Fy2008 budget year, the Jesse James Park Lease Purchase
and the Mack Porter Softball Field Lease Purchases were combined and re-financed without
increasing annual debt service payments, while extending the maturity date of those
obligations to generate $150,000 for the purpose of constructing playground and picnic
facilities at Jesse James Park, to be retired 1/01/2014.

Previously, the Mack Porter Softball Field Lease Purchase was budgeted through Fund 017--
Park Fund, being subsidized by transfers from the General Fund. For Accounting and
budgeting purposes, these transfers are being redirected to the Park Capital Improvements
Funds to continue to fund a portion of the 2007 Jesse James Park Playground L/P
Refinancing.

JESSE JAMES PARK PURCHASE (Refinanced by 2007 L/P Jesse James Playground lease/purchase) In January, 1999, the Board
of Aldermen determined to use Park Fee revenue to retire a $268,000 Lease/Purchase over a 12 year period for the purchase of
the 134 acre Jesse James Park. Along with $50,000 in Park Fee Funds and $53,416 from the Sales Tax fund, a $103,416 equity

contribution was made to purchase the property for a project cost of $371,416 (Land Price 363,660.) The lease payment for
FY2010 would have been $28,095.

Porter Park Softball Field L/P (Refinanced by 2007 L/P Jesse James Playground lease/purchase) in FY2003, a seven year
lease purchase was established for the purpose of constructing 3 youth softball fields in Mack Porter Park. The lease payment
for FY2010 would have been $42,800.

Combined total obligation prior to re-financing: $70,895.

Additional Transfer from General Fund $68,002 (for 2007 Park L/P Refinancing)
Combined Total Generat Fund Transfer: $88,002.50




Fd 015 Fairview Cemetery Fund Budget
Page 12

In FY2001, the Fairview Cemetery was enlarged by a 1.26 acre to the south of the existing 5
acre parcel, donated by Mr. Ron Piercy. This parcel was platted into 540 new grave spaces.

Lot fees are $450 for grave spaces in the existing area, and $515 for grave spaces in the new
addition. (Ordinance No. 825-2000).

During FY2009, the Board of Aldermen authorized a contract with Terry’s Cemetery
Restoration to straighten and repair cemetery monuments for $5,000. This can be
considered capital outlays and was paid directly from this fund.

Interest earned on this fund ($2,100) will be transferred to the General Fund to offset the
$14,500 Cemetery Maintenance budgeted in that Fund. Lot sales (projected at $10,000) will
be allowed to accumulate in this fund.

(Cemetery Maintenance Expense of $14,500 is provided in the City Hall budget--Page 3)
The balance of this fund is $145,863, as of 12/31/08.

Fd 016 Police Training Fund
Page 13

Established pursuant to State Statute, a $2. court cost is assessed against each moving traffic
violation.. This fund also accounts for a $1 fee assessed for training administrative court
personnel (Judge and Court Clerk), pursuant to State Statute and City Ordinance.

$2,368 is estimated revenue for FY2010.
Training/Meetings $2,300

Fd 017 Park Fund Budget
P.14-15

The primary revenue source for this fund is a $340,280 (A Net decrease of $20,000 from last
year’s budget) transfer from the general fund. (Note: $82,002 from the General Fund is
being redirected to Park Capital Improvements help pay for Amphitheater Financing and the
2007 Jesse James Playground Refinancing, which replaced the 2003 Mack Porter Park Softball
Field Lease/Purchase previously budgeted within this fund).

Cable TV franchise tax $46,000.

Bill Board Leases $19,200

(Resolution 10-2005, Lamar of Kansas City will pay the City $16,800 per year (based on $3600 for two signs + $4800 for two
signs) for the first three years [2005, 2006, 2007] of a new 10 year lease, increasing to 19,200 (based on $4200 for two signs +
5400 for two signs) in the subsequent three years [2008, 2009, 2010] and further increasing to $21,600 {based on $5400 for two
signs + $6000 for two signs) in the final four years [2011, 2012, 2013, 2014], generating $194,400 over the 10 year life of the
lease. Said lease agreements are attached and made a part hereof. Term ends July 31, 2015)

Recreation programming is expected to generate 54,500 in net revenue. (The Revenue
Account 17301 48004 "Recreation Program Proceeds” estimated at $35,000 is reconciled
against the Expenditure Account 17315 52475 "Recreation Programs” estimated at $30,500 to

net $4,500 revenue.) Fees will be proposed by the Park Director, reviewed and approved by
the Park Board.



Fd 017 Park Fund Budget
P.14-15 Contintued

A Revenue gap of $20,860 is budgeted for fy2010 Amphitheater Programming:

Amphitheater Revenue $70,600
Amphitheater Event Expense $91,460

(Fy2009’s revenue gap was budgeted at 534,970, Actual for Fy2009: $52,560, a difference of

$17,590.)

Budget amounts have been projected by the Park Department based on a Program Schedule
prepared by the Park Director. In January, 2008, the Board of Alderman have adopted an
ordinance authorizing the Mayor to enter into entertainment contracts not to exceed the
Budgeted Expense. It is proposed this Ordinance be re-enabled for calendar 2009.

The Lion’s Club Fireworks $20,000.
Theatre in the Park S 4,000.
Park Maintenance $90,000.

Identified Maintenance Items as Follows:

New Cable for fence at Mack Porter Park and Entrance to Jesse James Soccer Fields to
deter parking by the roadway
Asphalt Overlay/Sealing of Trails ~ $13,000

Fertilizer $10,000
Contract Mowing $13,500
Fish Stock for Jesse James Lake S 1,100
Turface/Dirt for Ballfields $22,000

Interseeding Soccer Fields
Chemical Applications for Amphitheater Seating Area

Training/Meetings $5,000.

Covers Training and Attendance at Meetings & Conferences
MoPRA, NatPRA, College Course Tuition for Park Director

Dues Rotary Dues $560, MoPRA, NatPRA, KCPRA $1,200
Uniforms $1,400.

Uniforms for Full-Time Parks Laborer
Shirts for Part-time personnel, Board Members

Christmas Decorations $3,000
For Maintenance of All City Decorations

Playground Equipment  Mulch, both Parks S 3,500.

Park Capital Improvements $ 7,500.

New Wood Shelters at Jesse James Park

Halloween Hallows $5,000

A contract is proposed to be executed with Long Time Volunteer Dan Withee to expedite

reimbursements to him for supplies, as this has been a problem in the past. Full and detailed
accounting would be provided to the City.
Xt



Fd 018 Transportation Sales Tax Fund Budget
Page 16

The Transportation Sales Tax has been used to replace Sales Tax dollars that is used to retire
prior debt.

This fund was created in 1987, by voter approval, to replace Sales Tax dollars used to retire
debt on the new sewer plant, and later expanded in 1989 and 1996 to also replace Sales Tax
dollars being used to subsidize annual debt payments on water plant improvements.

Funds are transferred to the General Fund to pay for transportation related expenses
budgeted in the Street Department.

$461,800 will be transferred to the General Fund for Street Department expenditures, with
$3,200 being transferred to the Old Church Plaza TIF (50% of new Economic Activity Taxes
generated within that District.)

Fd 019 Capital Improvements Sales Tax Fund
Page 17

This fund serves to account for funds collected by the % cent capital improvement sales tax,
approved by voters in February 1997 to be collected for a seven year period to fund the
Meadowbrook Drive box culvert, 19" and 33 intersection widening and 92 Highway widening.

Zero growth in revenues has been assumed in projecting the Fy2010 Sales tax revenue.

In August, 2001, voters approved the continued collection of this tax to Issue debt for
completion of the 33 Highway and 92 Highway widening projects. The vote removed the
scheduled sunset provision of July 1, 2004:

Total Sales tax revenue $460,000.
Earned Interest 1,800
Total $461,800
Less TIF EATS Old Church Plaza (3,200.)
Transfers to Fund 055 $450,600.
(2001 G.0O. Highway Bonds)

1-35/92 Maint S 8,000.
This fund also has $8,000 appropriations for maintenance of the 1-35/92 Beautification Project.

It is proposed to contract with a mowing/landscaping company to water and maintain the plants
and mow the areas.
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Fd 020 Water and Sewer Revenue Fund Budget
P18-29

This Budget provides for the operations and administration of water and sewer plant .
services. It is proposed a 15% water and a sewer rate increase be implemented with this
year's budget, as follows:

Water and Sewer Rates NEW OLD
Water Min. Charge $6.33 $5.50
Next 1000 $5.52 $4.80
All additional $4.95 $4.30
Sewer Min. Charge $4.89 $4.25
Next 1000 $3.11 $2.70,
All additional §2.76 $2.40
Average 6000 Gallon BiI’IJ
Wate $31.63 $27.50
Sewer $19.03 $1 6.55|Difference
TOTAL| $50.66 $44.05 $6.61

Water Rates Budget 2010

Primary revenue source is collections of water and sewer service charges.

Water and Sewer rates were increased last year by 5% and 15%, respectively. It was
proposed to commence an increase in sewer rates phased in over multiple years to
accommodate construction and increased operational expenses of a new sewer plant.

However, the dramatic drop in housing permits coupled with below normal water sales due
to the wet year did not permit such capital transfers to take place. This budget does not
assume capital transfer, the focus will be on preserving operating fund balances.

The City has a contract with Kansas City for up to 2.9 million gallons per day, which is the
City's projected need in the year 2030. The City is responsible for 28.71% of the capital cost
of the water transmission main, or approximately $1,478,800.

KC Water Charges $65,000. Note this amount based on projected amount
to be purchased in Fy2009 and $131,000 less than actual amount purchased in fy2008
KC Water Contract, Principal  48,000.
KC Water Contract, Interest 63,205.
Total $311,205.

At 10 meter sets, revenue is estimated at $24,600.

Ordinance 831-2000, passed August 21, 2000, adopted a new meter set policy setting fees at
$2,460 for normal sized meters. The City Board of Aldermen determined that new
construction should be responsible for a portion of the Kansas City water project.
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W&S Administration

New Vehicle Sludge Hauling Truck Lease/Purchase $30,000.
Proposed to replace the 1980 Chev Sludge Hauling Truck, Note the City has eliminated
contract hauling—we are experiencing high breakdown occurrences, and parts are difficult to

secure

Transfers to Water & Sewer Sinking Fund $315,554.
Transfer to Sewer Plant Capital Improvements $30,331.
New Water Billing Software $7,500.

Water Plant

Plant Maintenance $41,000
Distribution Maintenance $45,000
New Equipment $6,000

Sewer Plant

Plant Maintenance $30,000
Collection System Maintenance $45,000
e Manhole Rehabilitation $30,000
Lift Station Maintenance $25,000
Clean grease, repair pump, electrical controls, etc.
Sludge Hauling/Handling $30,000
Equipment Maintenance $30,000
New Equipment $3,500

Fd 022 Meter Deposit Fund Budget
Page 21

This fund accounts for handling of the $75 residential and commercial meter deposits. |ts
interest yield, $2,500, will be transferred directly into the Water and Sewer Revenue Fund.

Fd 024 Water Plant Capital Improvements Budget
Page 22

This fund has accounted for the construction of the 92 Highway Bridge water and sewer
relocation costs A balance of approx. $51,800 remains in this fund for that project, along an
existing fund balance of $17,184, for a total balance of $68,791 on 12/31/09.
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